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This paper builds on research for the history of a Christian congregation in a 

period of numerical and institutional expansion: the history of Holy Trinity Anglican 

Church, located on the grubby end of North Terrace, Adelaide, in a building first 

begun in 1838 on the town acre chosen by Colonel Light and paid for by St Leger 

Grenfell. The building we (for I write as both member and historian) now use was the 

product of a major rebuild in 1888. The first incumbent, the Reverend Charles 

Beaumont Howard, was also the official Chaplain to the Province of South Australia. 

Ile and his successor in both appointments, James Farrell, were Irish born and trained 

at Trinity College, Dublin. The tale of the establishment and growth of this 

congregation under the leadership of Howard and his nine successors is told in a 

straightforward way in my book, Holy Trinity Adelaide: the history of a city church, 

1836-1988 published by the Trustees, 1988.

In particular, can we use the events of the years 1946-1973 to explore some 

of the reasons for church growth? Is it possible to isolate out in a form of literary 

regression analysis what were the most important causes of the expansion at Holy 

Trinity in this post-war generation? More boldly, though only implicitly, how general

was the Trinity, Adelaide, experience? What of churches with a different mix of 

internal and external factors? Can we continue the process of generalisation beyond 

this one case? That further phase of enquiry remains a challenge and a call to action

II

To assist in the analysis I will draw on the recent work by Peter Kaldor, Who 

Goes Where? Who Doesn't Care? (Sydney; Lancer, 1987), which is a study of going 

to church in Australia full of perceptive conceptualisations as well as some 

interesting survey data about religious behaviour in Australia over the last 25 years.

He presents a ‘model’ of the church in modern society (pp.50ff) in which he 

argues 'that factors shaping the local community will also significantly affect church 

life'. Among these he lists such matters as urbanisation, and in particular the progressive



segregation of residential resources and the changes in land use which go with it. 

Secondly, he refers to the changing cultural components of a local community as well 

as the larger Australian scene.

On the other hand he provides room for factors affecting the local church 

which might be labelled 'internal', and includes church traditions, the social make-up 

of the active constituency, the life-stages of the congregation, its theological 

orientation, and its leadership.

He brings these two sets of factors together and focuses on the receptivity of 

the local community and the openness of the local church. The former is about the 

religious orientation of the community and its view of the churches. The latter is 

about the ease with which people can enter into the life of a congregation- is it 

closed or open?

H e   c o n c l u d e s   t h i s   m o d e l   b y   a r g u i n g   t h a t   t h e   p r e r e q u i s i t e s   o n   t h e   

p a r t   o f  congregations for connectedness between church and community are

(1) proximity its availability and d accessibility

(2) congruity its cultural relevance to the local context

(3) u t i l i t y   i t s   r e s p o n s e   t o   t h e   r e l i g i o u s   a n d   s o c i a l   n e e d s   o f   t h e   

c o m m u n i t y   a n d   t h e   individuals in it.

III

L e t   m e   n o w   g o   o v e r   t h e   T r i n i t y   t a l e   a n d   h i g h l i g h t   t h e   n a r r a t i v e   w i t h   

K a l d o r ’ s   model in mind, examining first the processes of growth.

The evidence of growth from 1946 to 1973 as measured by attendance, staff, 

income, is clear enough during the incumbencies of F.H.B ("fire, hell and 

brimstone") Dillon (1946-1951), Graham Delbridge. (1951-1957) and Lance Shilton 

(1957-1973).

The congregation shed the last of its local Adelaide city character during the 

1950s and took on a regional relevance, attracting worshippers from widely 

separated m e t r o p o l i t a n   A d e l a i d e   I t   w o u l d   a p p e a r   t h a t   t o   t h e   e x i s t i n g   b a s e   o f   

s h o p k e e p e r s   a n d   trades people with city or near-city links were added a significant 

influx of skilled technical and white collar people, mostly young marrieds. The 

fifties were a time of rapid urbanization in Adelaide and people of that sort were at a 



premium in Adelaide community.

T h e   c o n g r e g a t i o n a l   p r o f i l e   r e t a i n e d   t h a t   c h a r a c t e r   d a r i n g   t h e   l   

9 0 0 s . I r h e r o ,   w e r e   a c t i v e   l i n k s   w i t h   E v a n g e l i c a l   U n i o n   a t   t h e   U n i v e r s i t y   o f   

A d e l a i d e   w h i c h   r e i n f o r c e d   t h e   f l o w   of young professionals into the congregation.

Some gains occurred from the substantial inflow of British migrants to 

Adelaide. Trinity was to them the appropriate tribal venue to express their religious 

affiliation, especially if they had an established low church preference.

G e n e r a l l y ,   t h e n ,   t h e   c o n g r e g a t i o n   w a s   m i d d l e   c l a s s   a n d   ' A n g l o - 

A u s t r a l i a n '   i n   o r i e n t a t i o n   w i t h ,   o n l y   m i n o r i t y   r e p r e s e n t a t i o n   o f   t h e   w o r k i n g   

c l a s s e s ,   a n d   a   f e w   c r o s s - c u l t u r a l   links via South 'East Asian professionals In the 

congregation.

N o t i c e ,   t o o ,   t h e   u s e   m a d e   o f   b r o a d c a s t i n g   a n d   p u b l i c   c o n t r o v e r s y   a s   a   

w a y   o f   e s t a b l i s h i n g   c o n n e c t e d n e s s   w i t h   t h e   A d e l a i d e   r e g i o n ,   D i l l o n   o f f e r e d   

S e c o n d   C o m i n g   p r o p h e c y   o f   g r e a t   u r g e n c y .   D e l b r i d g e   c o n v e y e d   e n o r m o u s   

o p e n n e s s   v i a   r e g u l a r   r a d i o   b r o a d c a s t s   w h i c h   a t t r a c t e d   h u n d r e d s   t o   h i s   e v e n i n g   

s e r v i c e s .   F u r t h e r m o r e ,   h e   e s t a b l i s h e d   w i d e s p r e a d   l i n k s   w i t h   a   v a r i e t y   o f   s o c i a l   

o r g a n i s a t i o n s   i n   t h e   c i t y   S h i l t o n   c o n t i n u e d   t h e s e   t r e n d s ,   u s i n g   r e g u l a r   r a d i o   a n d   

p r e s s   c o l u m n s ,   a s   w e l l   a s   a   h i g h l y   d e v e l o p e d   s k i l l   i n   p u b l i c   c o n t r o v e r s y   a s   

m e a n s   t o   e s t a b l i s h   a n d   m a i n t a i n   c o n g r u i t y   a n d   u t i l i t y .   H e   w a s   a l s o   w i l l i n g   t o   

b a p t i s e   a n d   m a r r y   v i r t u a l l y   a n y   w h o   p r e s e n t e d   t h e m s e l v e s ,   a n d   t o   c o n d u c t   

s p e c i a l   c o m m e m o r a t i v e   s e r v i c e s   a t   t h e   c h u r c h   o n   b e h a l f   o f   a   s u r p r i s i n g   v a r i e t y   

o f   p u b l i c   o r g a n i s a t i o n s .   T h e s e   p r a c t i c e s   u n d e r l i n e d   p r o x i m i t y . 

It is probable, however, that those organised efforts to maintain proximity, 

combined with the rising degree of media exposure Shilton gained, became counter- 

p r o d u c t i v e .   S h i l t o n ' s   c o n t i n u i n g   s e a r c h   for proximity and utility clashed with the 

expectations o f   m a n y   i n   t h e   c o n g r e g a t i o n   f o r   s u p p o r t i v e   m i n i s t r y   a n d   a   

g r o w i n g   C h r i s t i a n   e x p e r i e n c e   u n t r o u b l e d   b y   s u c h   i n t e r a c t i o n s   b e t w e e n   c h u r c h 

a n d   c o m m u n i t y .   I   w i l l   r e t u r n   t o   t h e s e   n e g a t i v e   issues in the next section of this 

paper.

O n   t h e   i n t e r n a l   s i d e   T r i n i t y   p o s s e s s e d   a   w e l l - e s t a b l i s h e d   

c o n g r e g a t i o n a l   t r a d i t i o n   w h i c h   l o o k e d   b a c k   t o   d i e   c o l o n y ' s   b e g i n n i n g s   i n   t h e   

1 8 3 0 s .   T h a t   t r a d i t i o n   w a s   s e l f   c o n s c i o u s l y   l o w   c h u r c h   a n d   e v a n g e l i c a l   a n d   



i t   h a d   b e e n   t e s t e d   f r o m   t i m e   t o   t i m e   i n   c o n t r o v e r s i e s   w i t h   s u c c e s s i v e   

b i s h o p s   of a   d i o c e s e   w h i c h   i n   i t s   A n g l o   C a t h o l i c   t o n e   h a d   b e c o m e ,   b y   t h e   

1 9 5 0 s ,   o n e   o f   t h e   m o s t   m o n o c h r o m e   i n   t h e   C h u r c h   o f   E n g l a n d   i n   A u s t r a l i a .   

A l l   t h r e e   i n c u m b e n t s   i n   t h i s   p e r i o d   e m p h a s i s e d   t h e   e v a n g e l i c a l   h e r i t a g e   o f   t h e   

p a r i s h .   S h i l t o n   w a s   the most forceful and well-thought out in the enunciation of this 

outlook.

I t   m e a n t ,   t o o ,   s o m e   t e n s e ,   d i f f i c u l t   n e g o t i a t i o n s   w i t h   t h e   d i o c e s e   o v e r   t h e 

m a t t e r   o f   t r a i n i n g   a n d   o r d a i n i n g   c a n d i d a t e s   p r o p o s e d   b y   T r i n i t y .   W h i l e   t h e   

p a r i s h   g a i n e d   l i t t l e   f r o m   the intransigence of Bishop Reed, its own self-conscious 

identity was reinforced by the exchanges, perhaps however at the cost of some 

distancing froth Anglicans of other traditions.

Another line of theological orientation, which Delbridge and Shilton both 

s t r e s s e d ,   w a s   t h e   c o m m o n   g r o u n d   s h a r e d   w i t h   o t h e r   P r o t e s t a n t   c o n g r e g a t i o n s .   

T h i s   w a s   m o s t   clearly expressed in Trinity's active participation in the Billy Graham 

crusades, especially of 1959. Shilton gained great respect among Methodist, Baptist 

and other Protestant clergy for his enormous administrative commitment to the 

crusade

Another important tradition which reciprocally reinforced Trinity's standing 

w a s   t h e   c o n g r e g a t i o n ' s   f i n a n c i a l   a n d   p e r s o n a l   s u p p o r t ,   f o r   t h e   m a j o r   a g e n c i e s 

o f   A n g l i c a n   evangelical outreach the Church Missionary Society, Scripture Union 

and several other such I n t e r d e n o m i n a t i o n a l   o r g a n i s a t i o n s .   T h e   i n c u m b e n t s   

n e v e r   c e a s e d   t o   u r g e   d i e   i m p o r t a n c e   o f   s u p p o r t i n g   t h e s e   o r g a n i s a t i o n s ;   t h e i r   

s u m m e r   s c h o o l s ,   v i s i t i n g   s p e a k e r s ,   f u n d   r a i s i n g   d r i v e s   a n d   l o c a l   c o m m i t t e e s   

e n s u r e d   t h a t   T r i n i t y   w a s   e n g a g e d   i n   A u s t r a l i a - w i d e   o r   w o r l d - w i d e   networks 

of activity and commitment.

T h e   l i f e - p r o f i l e   o f   t h e   c o n g r e g a t i o n   i n   t h i s   p e r i o d   r e f l e c t e d   t h e   

c o m m u n i t y ’ s   b a b y - b o o m   y e a r s .   N o t   o n l y   d i d   t h e   r e s o u r c e   b a s e   n e e d   e x p a n d i n g   

w i t h   m o r e   p a i d   s t a f f   t o   v i s i t   a n d   m a r r y   a n d   b a p t i s e ,   b u t   t h e   b u i l d i n g s   w e r e   

e x p a n d e d   t o   s e a t   t h e   c o n g r e g a t i o n ,   t o   p r o v i d e   s p a c e   f o r   t h e i r   s m a l l   c h i l d r e n   t o   

b e   c a r e d   f o r ,   t h e i r   p r i m a r y   a g e d   t o   b e   t a u g h t   i n   S u n d a y   s c h o o l ,   t h e i r   t e e n a g e r s   

t o   m e e t   a n d   p l a y .   T h u s   t h e   p r o f i l e   w a s   e x p r e s s e d   f i r m l y   i n   t h e   e x p a n s i o n   

o f   physical plant relevant to the needs of family-oriented, middle-class congregation



in years of prosperity.

It also meant expanding, the administrative structures by which the 

congregation c o n t r o l l e d   i t s   a f f a i r s .   T o   s o m e   e x t e n t   t h i s   w a s   a   n e c e s s a r y   r e s p o n s e   

t o   g r o w t h .   B u t   i t   w a s   a l s o   o n e   o f   S h i l t o n ' s   t e c h n i q u e s   t o   p r o v i d e   c o n t i n u i n g   

c o n g r u i t y   a n d   u t i l i t y   t o   h i s   c o n g r e g a t i o n   T h r o u g h   s u c h   o r g a n i s a t i o n s   p e o p l e   

c o u l d   p a r t i c i p a t e   i n   w a y s   a p p r o p r i a t e   t o   t h e i r   s k i l l s   a n d   t h e i r   n e e d s .   T h e   c i v i l 

e n g i n e e r s   a n d   t h e   p l u m b e r s   w o r k e d   o n   t h e   b u i l d i n g   c o m m i t t e e ,   d i e   t e a c h e r s   

a n d   a c a d e m i c s   o n   t h e   e d u c a t i o n   c o m m i t t e e ,   t h e   s u p e r i o r   h o u s e k e e p e r s   o n   t h e   

c a t e r i n g   c o m m i t t e e   ( a n d   i t s   t h o u s a n d s   o f   m e a l s   a n d   t e n s   o f   t h o u s a n d s   o f   c u p s   

o f   t e a ) ,   t h e   m o t h e r s   r a n   t h e   c r è c h e   a n d   s o   o n .   I t   w a s   o f t e n   c r i t i c i s e d   a s   b u s y - 

n e s s   f o r   b u s y - n e s s   s a k e ,   a n d   y e t   i t   w a s   a   s h r e w d   e f f o r t   o n   t h e   p a r t   o f   t h e   

c o n g r e g a t i o n ' s   l e a d e r   t o   k e e p   a n   e x p a n d i n g   a n d   i n c r e a s i n g l y   complex 

congregation engaged.

O f   c o u r s e ,   t h e   l e a d e r s h i p   e x e r c i s e d   b y   D i l l o n ,   D e l b r i d g e   a n d   S h i l t o n   w a s   

c e n t r a l   t o   t h i s   w h o l e   e x e r c i s e .   M o s t   A n g l i c a n   h i s t o r y   h a s   t o   b e   w r i t t e n   a r o u n d   

t h e   b i s h o p s   a n d   r e c t o r s   s i m p l y   b e c a u s e   o f   t h e   c o n s t i t u t i o n a l   s t r u c t u r e   o f   t h e   

A n g l i c a n   c h u r c h .   T r i n i t y   i s   n o   e x c e p t i o n .   a n d   I   h a v e   n o   d o u b t   m y   b o o k   w i l l   b e   

c r i t i c i s e d   f o r   i t s   o b s e s s i o n   w i t h   d i e   s u c c e s s i o n   o f   c l e r g y   B u t   i n   t h e   y e a r s   1 9 4 5 - 

7 3 ,   t h e r e   c a n   b e   n o   d o u b t   t h e   c o n g r e g a t i o n   w a s   w e l l - s e r v e d .   D i l l o n   w a s   i n   t h e   

d o - i t - a l l - y o u r s e l f   c l e r i c a l   t r a d i t i o n ;   D e l b r i d g e ' s   p e r s o n a l i t y   a n d   e n e r g y   

f l o w e d   i n   a l l   d i r e c t i o n s ,   s h i n i n g   a t t r a c t i v e l y   u p o n   t h e   l i v e s   o f   a l l   w h o   m e t   h i m ;   

w h i l e   S h i l t o n   r e v e a l e d   c l a r i t y   o f   t h o u g h t   a n d   a d m i n i s t r a t i v e   a c t i o n   c o m b i n e d   

w i t h   a   n a i v e   f e a r l e s s n e s s   i n   h i s   e f f o r t s   t o   p r o m o t e   T r i n i t y ' s   i n t e r e s t s .   T h e   

p a c e   t h e s e   l e a d e r s   s e t   b o t h   c h a l l e n g e d   a n d   s a t i s f i e d   t h e   s o r t   o f   p e o p l e   w h o   

c a m e   t o   T r i n i t y .   T h e   i n c r e a s i n g l y   p r o f e s s i o n a l   m i d d l e   c l a s s   c o n g r e g a t i o n   c o u l d   

r e a d i l y   u n d e r s t a n d   n o t   o n l y   t h e   u r g e n t   a p p e a l s   o f   D i l l o n   a n d   D e l b r i d g e ,   b u t   

t h e   m a n a g e r i a l   structures and physical demands made by Shilton.

N o r   s h o u l d   w e   n e g l e c t   t h e   i m p o r t a n c e   o f   t h e   l e a d e r s h i p   t h o s e   m e n   ( a n d 

s o m e   w o m e n )   p r o v i d e d   i n   s u p p o r t   o f   S h i l t o n .   W h e t h e r   i n   P a r i s h   C o u n c i l ,   

F i n a n c e   a n d   B u i l d i n g   C o m m i t t e e   o r   t h e   m e e t i n g s   o f   t h e   T r u s t e e s ,   t h a t   

c o l l a t e r a l   l e a d e r s h i p   w a s   c r u c i a l   t o   t h e   c l e r g y   a n d   t o   t h e   p a r i s h .   I   w o u l d   

e s p e c i a l l y   i n s t a n c e   t h e   k e y   r o l e   o f   t h e   T r u s t e e s   i n   m a i n t a i n i n g   t h e   t r a d i t i o n   o f 

t h e   c o n g r e g a t i o n .   P o s s e s s i n g   a s   t h e y   d i d   t h e   p o w e r   o f   n o m i n a t i o n   t o   t h e   



i n c u m b e n c y ,   t h e y   w e r e   c o n s c i o u s   o f   t h e i r   i m p o r t a n c e   i n   p r e s e r v i n g   t h e   

e v a n g e l i c a l   h e r i t a g e   of the parish. A succession of mature and cautious men did that 

with great aplomb

IV

T h e   q u e s t i o n   n o w   a r i s e s   w h e t h e r   t h i s   a l m o s t   u n r e l i e v e d l y   t r i u m p h a l i s t   

t a l e   o f   s u c c e s s   u p o n   s u c c e s s   r e q u i r e s   q u a l i f i c a t i o n s .   W e r e   t h e r e   f a c t o r s   w h i c h   

w o r k e d   a g a i n s t   g r o w t h   i n   t h i s   p e r i o d ?   W e   m u s t   l e a v e   a s i d e   h e r e   t h e   f u r t h e r   

q u e s t i o n   o f   h o w   d i e -   e v e n t s   o f   d i e   1 9 5 0 s   and 1960s constrained the 1970s and 

beyond.

F i r s t ,   - i t   i s   c l e a r ,   w h e n   w e   c o n s i d e r   t h e   e x t e r n a l   f a c t o r s ,   t h a t   u r b a n   

g r o w t h   c o u l d   n ot always benefit -a centrally-located parish. Many potential 

members, even in a mobile, car-owning community, would increasingly prefer the 

local option as distances grew.

O b v i o u s l y ,   t o o ,   t h e   e c o n o m i c   e x p a n s i o n   o f   A d e l a i d e ,   a t t r a c t i n g   h i g h l y   

s k i l l e d   m 1 g r a n t s   f r o m   E n g l a n d   a n d   S y d n e y   i n   t h e   1 9 5 0 s   a n d   1 9 6 0 s ,   w a s   

r e p l a c e d   b y   s t a g n a t i o n   i n ,   t h e   1 9 7 0 s .   T h e   p o o l   o f   r e c r u i t s   w h o   m i g h t   b e   

a t t r a c t e d   t o   T r i n i t y   w a s   n o t   t h e n   g r o w i n g   a s   f a s t   a s   it was earlier

A g a i n ,   t h e   v e r y   A n g l i c a n - m e s s   o f   T r i n i t y   w o u l d   a l w a y s   c r e a t e :   a   b a r r i e r   t o 

o t h e r   cultures and traditions:  the middle class character of the congregation produced 

its own limits t o o .   A s   t h e   c o m m u n i t y   o f   A d e l a i d e   g r a d u a l l y   l o s t   i t s   h i g h   

E n g l i s h n e s s   o f   t h e   1 9 5 0 s ,   t h e   s i z e   of the exploitable base of such people 

contracted.

T h i r d l y ,   S h i l t o n   i n   p a r t i c u l a r ,   a d o p t e d   a   c o n s e r v a t i v e   m o r a l   s t a n c e   i n   

t h e   1 9 6 0 s   o n   v i r t u a l l y   e v e r y   p u b l i c   i s s u e   w h i c h   w a s   t a k e n   u p   i n   A d e l a i d e .   T o   

m y   k n o w l e d g e   n o t   o n c e   d i d   h e   a c t   p u b l i c l y   t o   w e l c o m e   s o c i a l   c h a n g e   o r   t o   

c h a l l e n g e   e x i s t i n g   i n e q u i t i e s   i n   t h e   c o m m u n i t y .   H e   w a s   h o t   a g a i n s t   g a m b l i n g 

a n d   p o r n o g r a p h y   a n d   s u p p o r t e d   c e n s o r s h i p ,   b u t   h e   r a r e l y   s p o k e   a b o u t   t h e   

v i r t u e s   o f   s o c i a l   r e f o r m ,   i n c r e a s e d   f r e e d o m ,   i n d i v i d u a l   o p p o r t u n i t y ;   l i e   never 

addressed the wrongs of Aborigines or the difficulties of tie war in Viet Nam.

K a l d o r   h a s   p r e s e n t e d   d a t a   o n   t h e   p e r i o d   1 9 6 0 - 1 9 8 5   w h i c h   s u g g e s t   a   

m a j o r   b l e e d i n g   o f   s u p p o r t   f o r   t h e   c h u r c h e s   f r o n t   t h e   y o u n g   g e n e r a t i o n   o f   

t h o s e   y e a r s .   I t   i s   m y   s u s p i c i o n   t h a t   T r i n i t y   s h a r e d   i n   t h a t   l o s s   -   e x p e r i e n c e d   



p e r h a p s   a s   a   c e s s a t i o n   o f   g r o w t h   r a t h e r   than a decline - but experienced 

nevertheless.

F r o m   t h e   i n t e r n a l   s i d e ,   t h e   s t r e n g t h   o f   t h e   e v a n g e l i c a l   t r a d i t i o n   c a r r i e d   

i t s   o w n   d a n g e r s .   T h e   f r i c t i o n s   w i t h   t h e   d i o c e s e ,   t h e   v e r y   s u c c e s s   o f   t h e s e   

y e a r s ,   t h e   e m p h a s i s   o n   t h e   P r o t e s t a n t   h e r i t a g e ,   a l l   d e f i n e d   T r i n i t y   a s   d i f f e r e n t   

f r o m   d i e   d i o c e s e ,   i n   s o m e   w a y   c u t   o f f   f r o m   i t   a n d   p e r h a p s   l a c k i n g   i n   a u t h o r i t y   

a n d   c r e d i b i l i t y .   P e o p l e   c e r t a i n l y   l e f t   f r o m   t i m e   t o   t i m e   f o r   this reason: or talked 

of Trinity as being part of the Diocese of Sydney! Trinity's image became 

u n a c c e p t a b l e   t o   m a n y   t r a d i t i o n a l   A n g l i c a n s .   T h e   ' g a t h e r e d '   q u a l i t y   o f   t h e   

c o n g r e g a t i o n ,   t h e   o c c a s i o n a l   f e e l i n g   o f   o c c u p y i n g   t h e   b u n k e r s   i n   a   w a r   w i t h 

e i t h e r   t h e   d i o c e s e   o r   t h e   community, militated against openness and 

connectedness from Trinity's side.

F u r t h e r ,   m a n y   i n   t h e   c o n g r e g a t i o n   c a m e   t o   c r i t i c i s e   t h e   o r g a n i s a t i o n a l   

j u n g l e   S h i l t o n   e r e c t e d .   T h e y   d i d n ' t   h a v e   t i m e   t o   c r i t i c i s e   h i s   t w o   

p r e d e c e s s o r s '   o b s e s s i v e   c e n t r a l i s a t i o n ,   b u t   S h i l t o n ' s   s e v e n t e e n - y e a r   

i n c u m b e n c y   l e f t   p l e n t y   o f   t i m e   f o r   h i s   s t y l e   o f   c e n t r a l i s e d   c o n t r o l   a n d   

h i e r a r c h i c a l   m a n a g e m e n t   s t y l e   t o   a t t r a c t   c r i t i c i s m   f r o m   t h o u g h t f u l   a n d   h i g h l y   

t r a i n e d   o b s e r v e r s   w h o   t h e m s e l v e s   w e r e   e x p e r i e n c e d   i n   m a n a g e m e n t   t h e o r y   

a n d   practice. In brief, people were put off by the committee system They began to 

feel they were denied  f a c e - t o - f a c e ,   e x p e r i e n t i a l   C h r i s t i a n   f e l l o w s h i p .   T h e   

e m e r g e n c e   o f   s e l f - g e n e r a t e d   B i b l e   s t u d y   g r o u p s   i n   h o m e s   w a s   a n   o b v i o u s   

r e s p o n s e   t o   t h e   p r o b l e m   o f   c e n t r a l i s a t i o n ,   t h i s   weakening in proximity and 

utility

N o t   W a s   t h e   r i s i n g   t i d e   o f   c h a r i s m a t i c   C h r i s t i a n i t y   a   g o o d   s i g n   f o r   

T r i n i t y .   I n   s o m e   w a y s   T r i n i t y   w a s   o n e   o f   t h e   c o n g r e g a t i o n s   i n   A d e l a i d e   I n   t h e   

1 9 5 0 s   w h i c h   p r o v i d e d   vital Christianity amidst a formalised and ineffective range 

of options. By the early 1970s, it and t h e   o t h e r   P r o t e s t a n t   e v a n g e l i c a l   

c o n g r e g a t i o n s   w e r e   b e i n g   o u t b i d   i n   t h e   e x p e r i e n t i a l   s t a k e s   b y   the charismatic 

s p o k e s m e n   w h o   s e e m e d   t o   o f f e r   a   b i g g e r ,   b r i g h t e r ,   b e t t e r   C h r i s t i a n   l i f e . 

A g a i n ,   I   h a v e   a l r e a d y   s i g n a l l e d   t h e   p u b l i c   c o n t r o v e r s y ,   d e s i g n e d   b y   

S h i l t o n   t o   d e f e n d   t h e   f a i t h   a n d   p u b l i c i s e   h i s   c o n g r e g a t i o n ,   w a s   f o r   m a n y   

i n   h i s   c o n g r e g a t i o n   c o u n t e r p r o d u c t i v e ,   l a c k i n g   i n   u t i l i t y .   T h e y   c a m e   t o   



b e l i e v e   t h a t   h e   w a s   t a k i n g   u p   u n i m p o r t a n t   i s s u e s ,   w a s t i n g   h i s   t i m e   a n d   e n e r g y ,   

o r   e v e n   t h a t   l i e   w a s   w r o n g   i n   h i s   j u d g e m e n t s .   T h e y   l o o k e d   f o r   m o r e   u t i l i t y   i n   

t h e   f o r m   o f   p a s t o r i n g   a n d   e n c o u r a g e m e n t .   A t   t h e   v e r y   l e a s t   t h e   

characteristics of the next rector were being formed in the minds of the congregation

V

I n   t h i s   s t u d y   o f   c h u r c h   d y n a m i c s ,   w h a t   c a n   w e   c o n c l u d e   w e r e   t h e   m o s t   

i m p o r t a n t   factors, remembering all the while Kaldor's exhortation to grasp the 

interrelation of the issues?

O n   t h e   o u t s i d e   w a s   a   r a p i d l y   g r o w i n g   c o m m u n i t y   b a s e d   s t i l l   o n   a   

c e n t r a l i s e d   g e o g r a p h i c   s y s t e m ,   w i t h   a   h i g h   d e g r e e   o f   A n g l o - S a x o n - n e s s   a n d   a   

f a i r l y   c o n s e r v a t i v e   s o c i a l   s t y l e .   O n   t h e   i n s i d e   w a s   a   d y n a m i c   l e a d e r s h i p   a n d   a   

c o n t i n u i n g   a n d   r e p e a t e d   c o m m i t m e n t   t o   t h e   e v a n g e l i c a l   C h r i s t i a n   t r a d i t i o n .   

T h e   d o c t r i n e   p r o c l a i m e d   w a s   ' J e s u s   C h r i s t   a n d   H i m   c r u c i f i e d '   o v e r   a n d   o v e r   

a g a i n .   K a l d o r   p r o p o s e s   t h a t   e d u c a t e d   p r o f e s s i o n a l s   a r e   m o r e   l i k e l y   t o   b e   

C h r i s t i a n s   t h a n   b u s i n e s s m e n   a n d   m a n y   l e s s   s k i l l e d   w o r k e r s   T r i n i t y ,   c e r t a i n l y   

a t t r a c t e d   s u c h   p r o f e s s i o n a l s   i n   l a r g e   n u m b e r   a s   t h e   e v a n g e l i c a l   d o c t r i n e s   t h e 

h i s t o r i c   d o c t r i n e s   o f   t h e   C h r i s t i a n   f a i t h ,   w e r e   r e p e a t e d l y   p r e s e n t e d   t h e r e   O u t   

o f   s u c h   d o c t r i n e   f l o w e d   a n   e m p h a s i s   o r s   p e r s o n a l   c o m m i t m e n t   a n d   

e x p e r i e n c e   w h i c h   s u r e l y   m e t   K a l d o r ' s   c r i t e r i a   o f   p r o x i m i t y   congruity and 

utility

I n   s u m ,   i t   i s   m y   c o n v i c t i o n   t h a t   t h e   c o r e   o f   t h e   s u c c e s s   o f   T r i n i t y   l i t   t h i s   

g e n e r a t i o n   i n   A d e l a i d e -   w a s   i t s   u r g e n t   p r o c l a m a t i o n   a n d   p r a c t i c e   o f   e v a n g e l i c a l 

C h r i s t i a n i t y .   I   r e m a i n   t o   b e   c o n v i n c e d   b y   t h e   d i s c u s s i o n   o f   o t h e r   e x a m p l e s   t h a t   

c o n g r e g a t i o n s   e s p o u s i n g   o t h e r   v e r s i o n s   o f   C h r i s t i a n i t y   e x p e r i e n c e d   s u c h   r e a l ,   

s u c h   s u s t a i n e d ,   s u c h   s u c c e s s f u l   c o n g r e g a t i o n a l   g r o w t h   in drat period, or perhaps 

ever in Australia's history




